ANNUAL RE V IE W 2020/21

OUR VISION,
MISSION AND VALUES
Chichester District: a place where businesses can flourish; where
communities are active happy places; where residents and visitors can find
fulfilling cultural, leisure and sporting activities; and where a good quality of
life is open to all.
Chichester District Council’s Vision- Corporate Plan 2018-21

OUR VISION

O U R VA L U E S

To build a stronger community
by connecting people with the
past, present and future of
Chichester District.

– Community | We interact with and make a difference to
our community through communication, collaboration
and partnership working.

OUR MISSION

– Innovation | We are ambitious and strive to build new
ideas into our work.

We collect and preserve the heritage of Chichester
District. We use our collections and external loans to
maximise educational benefit and social impact for
our community, helping people feel part of their
society and shaping the local distinctiveness of the
District.
We provide enriching, participatory and inspiring
experiences for learning and enjoyment for our local
community and visitors, contributing to a thriving
local economy.

– Participation | We actively encourage dynamic
interaction between our collections and our visitors
in order to educate and inspire.

– Accessibility | We welcome everybody and seek to share
our collections as openly as possible. We break down
barriers to engagement with the museum.
– Legacy | We safeguard and develop our collections
for the benefit of future generations.
– Fun | We bring enjoyment to people’s lives by providing
entertaining and enriching experiences.

KEY OBJECTIVES
1. CREATE A LEADING VISITOR EXPERIENCE
2. EXPAND OUR REACH AND REPUTATION
3. COLLABORATE WITH OUR COMMUNITY
4. INCREASE ACCESS TO OUR COLLECTIONS
5. DIVERSIFY AND INCREASE FUNDING STREAMS

WELCOME TO OUR
2 02 0/2 1 A N N UA L R E V I E W
In 2020/21, The Novium Museum and Chichester
Tourist Information Centre was able to open for
just 89 days as a result of COVID-19 and three
national lockdowns. During this unprecedented
time our first priority was the safety of our staff,
volunteers and visitors. While closed to the public,
our team went above and beyond to support
critical service areas across Chichester District
Council through the Council’s redeployment
programme.
We also remained committed to caring for
our collection and identified alternative ways
to continue sharing Chichester’s history. We
responded quickly to the first national lockdown
and developed a Virtual Museum, creating virtual
tours and new content for our online audiences,
ensuring that our exhibitions and collections
remained accessible during our periods of closure.
We delivered a range of activities to support
home schooling, including Virtual Chichester
Roman Week, Dark Skies Festival and a series
of craft activities. We also sought opportunities
to adapt our delivery methods in response to
the pandemic, including the development of
our innovative Virtual Field Trips pilot project, a
community collaboration led by Splodge Designs
and our contemporary Field to Fork to Lockdown
project.
We partnered with West Sussex Record Office
and Screen Archive South East to create a
COVID-19 Community Archive, and have been
seeking contributions from the public and local
organisations in order to create a record of this
unprecedented time for future generations. There
is still an opportunity to contribute to the archive
and details can be found on our website www.
thenovium.org/communityarchive.

The pandemic has been a significant financial
challenge for us. However, we were very
successful in securing grants from a range of
external sources, including Art Fund, South
Downs National Park Authority and South East
Museum Development to continue our work
during this period. We are enormously thankful
to our supporters whose funding allowed us
to put ‘COVID-19 Secure’ measures in place
for reopening, to upgrade our environmental
monitoring system, to restart our programme of
exhibitions and to invest in the development of an
online shop, which is due to launch in November
2021.
As we write this we are in the process of
welcoming our wonderful volunteers back to the
museum and have been delighted to see visitors
enjoying their time at the museum once again.
Our ‘Mystery Warrior: The North Bersted Man’
exhibition had only been open for 7 weeks when
the first national lockdown was implemented.
The momentum and attendance generated by
tremendous media coverage was stopped in its
tracks, but we are thrilled to have been able to
extend the exhibition to 13 November 2021, to
give visitors a chance to see this internationally
significant exhibition.
Despite a hugely challenging year, our Annual
Review still seeks to demonstrate our impact in
the context of our 5 Key Objectives. We are proud
of our achievements over the last year, and would
like to extend sincere thanks to everyone who has
contributed to the continuation of our services
during 2020/21 and our road to recovery from the
pandemic.

R oy Briscoe

S. Thorndyke

Councillor Roy Briscoe

Stephanie Thorndyke

Cabinet Member for Community Services and Culture

Museum Manager
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1. C R E A T E A L E A D I N G
VISITOR EXPERIENCE
E X HIBI T IONS, DISPL AYS A ND V I R T UA L MUSEUM
MYSTERY WARRIO R:
THE NORTH BERSTED MAN

25 January 2020 - 13 November 2021

“It has been a huge pleasure working with The Novium
Museum on this project – it’s a world class show by a world
class team!””
Dr Julia Farley, Curator of European Iron Age and Roman conquest period collections,
British Museum

The secrets of an Iron Age warrior, who may have fought alongside King
Commius during Julius Caesar’s wars with the Gauls, were finally told through
this major exhibition. Arguably the most elaborately equipped warrior grave
ever found in England, archaeologists believe he was a refugee French Gallic
fighter who fled Julius Caesar’s Roman Army as they swept across continental
Europe around 50BC.
The exhibition was accompanied by a series of sell-out lectures, Crafty Celt
Family Days, Community Days in North Bersted and collaborations with the
University of Chichester and Bartons Primary School. We installed a permanent
interpretation panel in North Bersted at the site of the burial and commissioned
a children’s story.

THE LIVESTOCK MARKETS
OF CHICHESTER

From 24 October 2020

Chichester has been a centre for trade since the Roman period. Livestock sales
were held in the streets of Chichester from medieval times onwards. In 1872
Chichester Livestock Market opened near Eastgate Square. Market day sales soon
grew in importance and by 1900 Chichester’s livestock market was described as
‘the largest in the South of England’.
Drawing on our social history collection, film footage and oral histories, this
exhibition opened exactly 30 years to the day since Chichester’s livestock market
closed in 1990 and commemorates Chichester’s history as a market town.

FROM FI E LD TO
FO R K , TO LOCKDOWN
From 18 May 2021
This exhibition looks at farming within the South Downs
and how it has changed over the years, from the farming
practices of ancient communities through to farming in
the 21st century.
Our historic livestock market exhibition acted as the
catalyst to explore contemporary global food demand,
sustainable farming, new technology and the impact of
the COVID-19 pandemic on farming today through a
display and documentary film.

VIRTUAL MUSEUM
The day before the country was plunged into the first
national lockdown, we moved quickly to film our
exhibitions and create virtual tours allowing people to
explore each floor of the Museum from the comfort of
their home.
Our virtual museum grew throughout the year to include
exhibitions, craft activities and educational games to
support home schooling. Post-lockdown, our Virtual
Museum remains accessible on our website, where we
continue to create new content for our virtual visitors.
Virtual Tours included our Roman Gallery and Mystery
Warrior: The North Bersted Man. Virtual Exhibitions
included VE Day, Shippams and the Liberator Bomber
Crash.
We also hosted two online exhibitions on behalf of
community groups on our website, Chichester Camera
Club’s annual Showcase and the Friends of the South
Downs Online photography exhibition displaying the
results of their 2020 photography competition.

A D AY I N T H E L I F E O F A C E LT
Launched on BBC’s #Museum Passion Day on 15
October, we created a mini series of films exploring
daily life in the Iron Age. Each film explored a different
topic, housing, food and money. We also ran an online
‘Ask the Archaeologist’ day. We are grateful to the
National Lottery Heritage Fund for allowing us the
flexibility to repurpose some of our grant funding in
response to the pandemic.
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DA R K S K I E S F E S T I VA L

15-19 February 2021

We celebrated the South Downs National Park’s Dark Skies
Festival 2021 with a series of new astronaut training films.
Every day during February half term a film was released on
social media and our website for people to enjoy at home,
including craft activities, stories and experiments.

VIRTUAL FIELD TRIPS
In response to the COVID-19 pandemic, we created an
exciting series of innovative virtual field trips for primary
schools. Offering stimulating content to support the
teaching of Key Stage 2, each field trip explores different
periods of the Roman occupation and Roman daily life.

,

Combining collection objects, actors and interactive
elements, the virtual field trips include six chapters of
interactive filmed content, object-based activity sheets,
an optional resource box and an optional virtual city
walk. The response to our pilot project has been
overwhelmingly positive and we are excited about this
innovative content forming a long-term part of our
learning offer.
Our virtual field trips have been developed thanks to a
Respond and Reimagine grant from Art Fund, for which
we were one of 18 successful grant recipients from 114
applicants across the country. We have also been
awarded a grant from The Museums Association to
expand our virtual field trip project with new topics and
audiences including key stage 1 and early years, and
will be one of just 14 museums across the UK to benefit
from The Digital Innovation and Engagement Fund.

VIRTUAL CHICHESTER
ROM AN WEEK 2020
When it became clear that we wouldn’t be able to offer
in-person experiences for our award-winning annual
Chichester Roman Week, we worked quickly to present a virtual
experience. The week-long programme included interactive
storytime and Latin lessons with Katia, Roman games and craft
to play and make at home, spotlight objects chosen by our
volunteers, Roman recipes, a film on how to create Roman
pigment paints and an interview with a blacksmith. The week
was shortlisted for a Kids in Museums at Home Award,
receiving praise for providing engaging interactive online
activities for families to enjoy during lockdown. A panel of
museum experts whittled down over 400 nominations to a
shortlist of 26 museums in five categories.

OUR YEAR IN NUMBERS
I N 2 0 2 0/2 1 W E A C H I E V E D A L L O F T H I S …

2 . E X PA N D O U R R E A C H A N D R E P U TAT I O N
2 new exhibitions, 6 virtual exhibitions and 4 virtual tours
,

M EDIA , AWARDS AN D RE VIEWS
Our Reopening Film reached
46,409 people and was
selected as one of the Museum
Association’s favourite
reopening films in the country

Shortlisted for Kids in
Museums at Home award
for Virtual Chichester Roman
Week 2020

Our Virtual Field Trips were
celebrated in an article by the
Guardian exploring innovation
in times of COVID-19

Awarded TripAdvisor Travellers
Choice which is only awarded
to the top 10% of visitor
attractions worldwide

7 press releases

48 reviews on TripAdvisor,
92% of which rated us
4* or 5*

Facebook: 3,884 followers

YouTube: 369 subscribers

Instagram: 1,235 followers

1,027 subscribers to

Twitter: 2,997 followers

our E-newsletter

93,291 unique views
on our website
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W H AT Y O U S A I D

HISTORY COMES ALIVE
The current exhibition “Mystery Warrior: the North Bersted
Man” was a triumph: pitched at the right level, full of detail
and audio-visuals, well presented and vibrantly beautiful.
My sister, not archaeologically minded, declared herself
‘blown away’. Elsewhere, the Roman and Mediaeval
periods were well covered. Museum’s Covid measures
were efficient and a staff member is always on hand.
Trip Advisor, October 2020

A CHICHESTER GEM
A gem in the centre of Chichester. Great
museum, full of interesting facts and exhibits.
From Roman bathhouse to The Bersted Man
exhibition. History of the city well presented.
Trip Advisor, October 2020

AN E XCITING TRIP INTO
C H I C H E S T E R ’ S PA S T
This was a really enlightening experience. There were so
many things that I had not known about before. The history
of the Iron Age was beautifully laid out with some jaw
dropping exhibits - the helmet of the unknown warrior and
the story of his burial made the whole visit worthwhile, but
there was much more as well. The Roman foundations on
the ground floor were fascinating - there is so much history
in the Chichester area. This was a great visit for me and my
partner complete with informative video presentations and
many, many fascinating objects on display - highly
recommended
Trip Advisor, August 2020

3. C O L L A B O R AT E W I T H O U R C O M M U N I T Y

LEARNING, OUTREACH AND COMMUNIT Y ENGAGEMENT
Photo courtesy of Stonepillow

SUPPORTING OUR COMMUNITIES
D U R I N G COV I D -19
Our team supported critical services across the Council through
approximately 1,150 hours of redeployed time during the three
national lockdowns. Staff supported local charity, Stonepillow,
to make and distribute food for the homeless, they worked for
Revenues and Benefits to process COVID-19 grant applications
and they supported the Council’s Economid Development,
Environmental and Communications teams.

ROMAN STORIES THROUGH STITCHES
33 adults and 82 children took part in a community
collaboration that led to the creation of four storytelling cubes
based on Chichester’s Roman history. Throughout lockdown
Splodge Designs worked with participants from West Sussex
Mind, St Paul’s Youth Group and Birdham and Funtingon Cubs
via Zoom sessions to develop 36 sides for the textile cubes.
When restrictions lifted, each group then took part in
workshops to write their own stories based on the cubes.

West Sussex Record Office Covid19/3/17

COV I D -19 CO M M U N I T Y A R C H I V E
We partnered with West Sussex Record Office and Screen Archive
South East to create a COVID-19 Community Archive. The archive
will be an accessible time capsule for future generations
capturing the county’s reaction, resilience and recovery during
these extraordinary times. Donations so far include patterns,
scrubs and face masks produced for local Key Workers by the
Chichester Scrubs Group, poems by local residents about
lockdown and the pandemic and communications and signage
produced by Chichester District Council.
There is still an opportunity to contribute to the archive and
details can be found on our website www.thenovium.org/
communityarchive.
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LEARNING, OUTREACH AND COMMUNIT Y ENGAGEMENT

74 loan boxes were borrowed
by 47 schools benefitting
over 2,000 students

70 entries were received for our
annual writing competition

A virtual field trip competition
generated 179 nominations from
36 schools from as far as Coventry

10 schools won virtual field trips
with 100% of teachers very likely
to recommend the service.

4. I N C R E A S E ACC E S S TO O U R CO L L EC T I O N S

Our curatorial team responded
to 134 public enquiries

988 new records were created for

Collection objects were
on loan to 5 organisations

4 researchers have visited

our social history and photography
collections

to study the collection

51 Spotlight Saturdays were

2,000 objects in our handling

shared on social media

5 Changing Times articles
were published

collection have now been
catalogued

64 items were gifted to
the collection by 12 donors
and 5 notifications for future
depositions were made

EVENTS AND ACTIVITIES

5 Mystery Warrior lectures were
presented online, with 206
attendees in total

Our virtual ‘A Day in the Life of a Celt’
series was viewed 5,510 times

179 children met Father Christmas

at the museum with social
distancing measures in place

The virtual tour of The Mystery
Warrior exhibition was viewed
1,183 times

C H I C H E S T E R T O U R I S T I N F O R M AT I O N C E N T R E
Our knowledgeable team helped
the public with 1,399 tourist
information enquiries

Chichester Box Office sold
1,903 tickets

5. D I V E R S I F Y A N D I N C R E A S E F U N D I N G S T R E A M S
GRANT FUNDING
D O N AT I O N S
Our generous visitors
donated £6,849
during the short time
that we were able to
open to the public

£21,646 Respond and Reimagine grant secured from

Art Fund for our innovative virtual field trip pilot project

Grants totalling £6,756 secured from South East
Museum Development allowed us to upgrade our
environmental monitoring system, prepare the
museum to reopen in line with COVID-19 Secure
measures and deliver our Livestock Markets of
Chichester exhibition and accompanying activities

R E TA I L
Our shop sold 898 units
generating income of

£7,245

£9,904 grant secured from South Downs National

Park Authority enabled us to deliver our Field to Farm to
Lockdown project. A further £1,647 grant secured from
SDNPA to support the development of an online shop
(due to launch in November 2021).

WEDDINGS

4 weddings took

£10,463 Arts Council England Project Grant secured
for Chichester Roman Week 2020

place in the Guildhall
in line with COVID-19
restrictions
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LOOKING AHEAD:
2021 continued to be a period of
unprecedented change. As we write this, we
are all hopeful that we are on the path to
recovery. We are excited about our future
programme of exhibitions and events,
which includes our 10th anniversary and our
contribution to the district’s celebration of
culture in 2022.

THANK YOU FOR YOUR CONTINUED SUPPORT,
WHICH IS MORE IMPORTANT NOW THAN EVER BEFORE

The Novium Museum, Tower Street, Chichester, West Sussex PO19 1QH
T: 01243 775888 | www.thenovium.org
@TheNovium

@TheNovium

@noviummuseum

